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1. POST THANKS THE EXTRAORDI NARY EFFORTS OF THE OFDA DART TEAM

DI SPATCHED TO VENEZUELA | N RESPONSE TO CATASTROPHI C RAINS AND FLOODS
THAT HT THI S COUNTRY ON DECEMBER 15-16. THI S TRAGEDY RESULTED IN THE
LOSS OF BETWEEN 15, 000 AND PERHAPS AS MANY AS 30, 000 LIVES. THE FIRST
MEMBERS OF THE OFDA TEAM ARRI VED ON DECEMBER 19, JUST DAYS AFTER THE
CATASTROPHE. THROUGHOUT THE CRI TI CAL FI RST MONTH FOLLOW NG THE TRAGEDY,
OFDA MEMBERS CARRI ED OUT ESSENTI AL ASSESSMENTS AND HELPED TO COORDI NATE
THE Al D EFFORTS OF THE USG, THE GOV, AND VARI QUS NGOS TO GET FOOD,
SHELTER AND, ABOVE ALL, WATER TO THE DI SPLACED.

FI RST RESPONSE

2. OFDA DART TEAM LEADER ALEJANDRO JAMES LED THE DART TEAM AND CARRI ED
OUT ALL ASSESSMENTS I N VARGAS, M RANDA, FALCON, AND TACHI RA STATES
THROUGHOUT THE FI RST PHASE OF THE CRISIS. H' S I NI TIAL TEAM WAS COVPOSED
OF FOUR OTHER PERSONS. MARK SCHOMER, THE DEPUTY TEAM LEADER, UNDERTOOK
CRI TI CAL LI Al SON AND COORDI NATI ON WORK W TH NGOS AND THE UNDP. SCHOMVER
ALSO ARRANGED PHONE BRI DGES W TH WASHI NGTON AND SAN JOSE. TOM DOLAN WAS
THE DART TEAM S M LI TARY LI Al SON. DCLAN "ROUGHED I T" FOR OVER A VEEK,

LI VING AT MAI QUETI A | NTERNATI ONAL Al RPORT, THE MAJOR REFUGEE EVACUATI ON
CENTER AND THE PLACE WHERE THOUSANDS OF FLOOD VI CTI M5 CONGREGATED I N
SEARCH OF AID IN THE DAYS | MVEDI ATELY FOLLOW NG THE DI SASTER. LAURA



W LKI NSON WORKED AS THE TEAM S | NFORVATI ON OFFI CER, PREPARI NG DAI LY
ASSESSMENTS FOR OFDA ON THE SI TUATI ON.  JUAN PI NELLA WAS THE TEAM S
COMVUNI CATI ONS EXPERT, HANDLI NG ALL PHONES, RADI OS AND COMPUTERS. |IT
WAS THI S FI RST TEAM THAT EFFECTI VELY DESI GNED AND | NI TI ATED THE OVERALL
U S. RESPONSE TO THE TRAGEDY.

REPLACEMENTS ARRI VE

3. AFTER CHRI STMAS, ALL DART TEAM MEMBERS, W TH THE EXCEPTI ON OF JAMES,
WERE ROTATED BACK TO SAN JOSE AND REPLACED BY ANOTHER GROUP OF HI GHLY
CAPABLE | NTERNATI ONAL RELI EF EXPERTS. GUY LAWSON SERVED AS THE DEPUTY
TEAM LEADER. HE REGULARLY BRI EFED THE EMBASSY EMERGENCY ACTI ON

COW TTEE (EAC) ON OVERALL OFDA DART ACTIVITIES, SET UP PHONE BRI DCES
AND COORDI NATED MEETI NGS OF Al D DONORS. JACI NTO RODRI GUEZ CARRI ED OUT
LI Al SON W TH THE VENEZUELAN M LI TARY AND HANDLED THE EXCEEDI NGLY
FRUSTRATI NG AND COVPLEX WATER | SSUES THAT FOLLOWED THE | MVEDI ATE CRI SI S.
I N PARTI CULAR, MR. RODRI GUEZ WORKED HARD TO SYNCHRONI ZE THE EFFORTS OF
THE VENEZUELAN WATER AUTHORI TI ES ( H DROVEN AND HI DROCAPI TAL) AND THOSE
OF THE WATER ENGI NEERS THAT THE OFDA DART TEAM HAD BROUGHT TO VENEZUELA
TO I NSTALL HI GH VOLUME, U.S. PRODUCED TEMPEST WATER PURI FI CATI ON
SYSTEMS. MR. RODRI GUEZ ALSO REGULARLY BRI EFED THE EAC ON WATER | SSUES.

HAZMAT TEAM THE CHEM BUSTERS

4. ONE OF THE MOST OM NOUS DEVELOPMENTS I N THE I NI TI AL DI SASTER
ASSESSMENT WAS THE DI SCOVERY OF A HAZARDOUS MATERI ALS SPILL AT LA GUAI RA
PORT. ON JANUARY 4, A SPECI AL HAZMAT TEAM ARRANGED BY OFDA ARRI VED I N
VENEZUELA. THE GROUP WAS LED BY DR. MARK KEIM OF THE CENTERS FOR

DI SEASE CONTROL. THI'S TEAM FACED AN EXTRAORDI NARI LY DI FFI CULT TASK, ONE
BOTH SCI ENTI FI C AND DI PLOVATI C.  THEY HAD TO, FIRST, MAKE THE
VENEZUELANS AWARE OF THE GRAVITY OF THE HAZMAT SPILL AT LA GUAI RA AND,
SECOND, ENCOURAGE A COORDI NATED RESPONSE AMONG DI FFERENT GOV AGENCI ES.
KEIM | N PARTI CULAR, IS TO BE PRAISED FOR HI' S ABI LI TY TO COMWUNI CATE BAD
NEWS TO HI S HOSTS W THOUT PUTTI NG THEM OFF. NATHALI E DREYFUS OF THE

U S. COAST GUARD WROTE THEI R DAILY REPORTS AND SERVED AS THE TEAM S
TRANSLATOR. EDWARD CABLES, ALSO OF THE USCG, WORKED W TH THE LA GUAI RA
FI RE DEPARTMENT I N THE I NI TI AL ON-SI TE RESPONSE TO THE HAZMAT SI TUATI ON.
ALAN HUMPHREY OF THE ENVI RONMENTAL PROTECTI ON AGENCY ( EPA) PERFORMED

LI Al SON W TH UNI VERSI TI ES AND OTHER SCI ENTI FI C | NSTI TUTI ONS | N VENEZUELA
RESPONSI BLE FOR TESTI NG SO L AND WATER SAMPLES. THE ENTI RE TEAM S FI NAL
REPORT, A COVWPREHENSI VE THI RTY- PAGE DOCUMENT THAT BECAME THE CHARTER FOR
THE VENEZUELANS' RESPONSE, WAS WRI TTEN | N ONE WEEKEND.

WATER

5. OFDA ALSO CONTRACTED THE SERVI CES OF SEVERAL WATER EXPERTS. DR
RODDY TEMPEST, OF TEMPEST ENVI RONMENTAL SYSTEMS, ARRI VED ON CHRI STMAS
DAY AND BEGAN THE | NSTALLATI ON OF HI S TEMPEST MOBI LE WATER PURI FI CATI ON
UNITS. IN TH S HE WAS ASSI STED BY DR JANELLE DAANE AND ROBERT BROX.
ALL THREE WORKED EXTRAORDI NARY HOURS TO | NSTALL TEMPEST PURI FI CATI ON
SYSTEMS | N THE HARSHEST CONDI TI ONS. UNLI KE OTHER NATURAL DI SASTERS, THE
VENEZUELAN FLOODI NG CONTI NUES. CONSEQUENTLY, THE WATER TEAM HAD TO
CONTEND W TH THE ELEMENTS. SI TES WERE SOVETI MES BUI LT AND THEN WASHED
OUT THE NEXT DAY. WATERS THAT M GHT BE CLEAR ONE DAY WOULD RUN MUDDY
THE NEXT, AND TRI PS BY HELI COPTER OFTEN HAD TO BE CANCELLED DUE TO

I NCLEMENT WEATHER. I N THE END, THE TEAM SUCCEEDED



I N I NSTALLI NG NI NE HI GH VOLUME TEMPEST SYSTEMS AND | N TRAI NI NG LOCAL
PERSONNEL FROM THE WATER AUTHORI TIES IN THEIR USE. I N FACT, THE WATER
PRODUCTI ON SYSTEM HAS BECOVE SUFFI Cl ENTLY EFFECTI VE SO THAT HI DROVEN | S
NOW UNDERTAKI NG EFFORTS TO USE THE TEMPESTS TO RE- START STI LL-VI ABLE
PARTS OF THE OLD WATER DI STRI BUTI ON SYSTEM

6. THE EMBASSY EXPRESSES | TS PROFOUND THANKS TO THE MEMBERS OF THE
VARI OQUS RELI EF TEAMS. ALL WORKED 12-18 HOUR DAYS, SEVEN DAYS A WEEK
DURI NG THEI R STAYS | N VENEZUELA. MORE | MPORTANT THAN OUR OFFI CI AL
RECOGNI TI ON, MORE | MPORTANT THAN THE HI GHLY POCSI Tl VE ARTI CLES I N THE
VENEZUELAN PRESS AND LETTERS TO THE EDI TORS, ARE THE EXPRESSI ONS OF
GRATI TUDE THAT MEMBERS OF THE OFDA TEAM W LL NEVER HEAR. THESE ARE THE
WORDS OF | NDI VI DUAL VENEZUELAN CI TI ZENS, THE SHELL- SHOCKED SURVI VORS OF
THE FLOODS WHO, AFTER SUFFERI NG | NCALCULABLE MATERI AL AND EMOTI ONAL
LOSSES, RECEI VED FOOD, WATER, SHELTER AND ASSURANCE OF LONG TERM SAFETY
THANKS TO THE EFFORTS OF THE DEDI CATED | NDI VI DUALS DESCRI BED ABOVE.
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